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Final Project
The final project will simulate an assignment you might receive if working in a local emergency management office. The purpose of this project is to help you gain an in-depth understanding of emergency management planning processes. To do this, you will begin by selecting a specific planning process (e.g. operational planning, continuity of operations, mitigation, strategic planning, operational planning, etc.). You will go through a detailed evaluation of that planning process by conducting a literature review. The project will culminate in a project management plan that identifies each of the specific elements that your plan would need to include, and the process you will follow if you were to develop that plan.

You are the Deputy Coordinator at a local Emergency Management agency. Your boss, the Emergency Management Director, would like to develop a new planning document for the jurisdiction that you work in. He would like you to conduct research on this plan and then develop a project management plan for how you will proceed with development of this plan. 
The Director has asked that you begin conducting research on this topic, with a final product that will be used to guide the rest of the planning process. In order to help create structure around your project, he has broken the effort up into the following steps: 
1. Topic Discussion: Select the type of plan that you would like to focus on and develop a brief, two paragraph description of what the purpose of this plan is. Describe the primary purpose of the plan, and the major components that it should contain.
a. Possible Points: 6
b. Length: 2 paragraphs
c. Due Date: September 20
d. Number of References: Minimum 2 
2. Literature Review: This will be a formal review of available literature on the type of plan you are considering. It should identify 3 academic sources of information, and summarize the arguments contained in each one. This needs to be specific to the type of plan you are considering. Do not use materials that are talk about planning generally. For example, if you are considering mitigation plan, the literature needs to discuss mitigation planning specifically. These may also be public guidance on plan development, such as that developed and published by FEMA. 

Additionally, this review will include an assessment of two publicly accessible planning documents. For example, if you are considering mitigation plans, your literature review should evaluate the mitigation plans from two U.S. jurisdictions at the state or local level. Your assessment should include a summary of the major components of the plan, and how well the plan aligns to available guidance on the issue. 
a. Possible Points: 10 
b. Length: 5 pages. 
c. Due Date: October 11
d. Number of References: Minimum 5 
3. Annotated Outline: This will lay out the major sections and themes of your project management plan. It will include the objectives of the plan, and a one paragraph description of each of the major sections. 
a. Possible Points: 6
b. Length: 1-2 pages.
c. Due Date: October 25
d. Number of References: Minimum 3 (at least the same the 3 academic sources you used for the literature review)  
4. First Draft of your Project Management Plan: A project management plan is a tool used to document processes and steps that will be used to follow a planning process. It summarizes various resources that study the topic in more detail and propose a specific set of steps to address the issue. While this is a first draft, it is still a formal deliverable and is expected to be written to APA and JSU writing standards. It will summarize the key objectives of the plan (e.g. social vulnerability and risk communication).
a. Possible Points: 10
b. Length: 8 pages.
c. Due Date: November 8
d. Number of References: Minimum 5 
5. Final Project: This will be two parts: 
a. “Project Management Plan” –  For your final submission, you will build on your first draft to create a detailed process for developing your plan. It should summarize key meetings, personnel that will be included in the meeting, partners and stakeholders, timeline, and level of effort. Yes, this is a plan for how you will develop a plan.
i. Possible Points: 20
ii. Length: 12 pages (including the 8 pages you already submitted in your first draft)
iii. Due Date: December 6 @11:59 PM Central. No late assignments will be accepted.
iv. Number of References: Minimum 5 
b.  “Kickoff Deck” – A kickoff deck is a PowerPoint presentation used to guide a conversation and set priorities, objectives, and timeline for a project. As this is an online course, you will not have an opportunity to present this in person. As such. Your briefing deck should include detailed bullets of the information you would present. If including graphics, you must include talking points in the notes section below the slide describing what you would vocalize during the presentation.
i. Possible Points: 15
ii. Length: 10-12 slides 
iii. Due Date: December 6 @11:59 PM Central. No late assignments will be accepted. 


Selecting a Topic
When choosing a topic, try to be specific. It may be helpful for you to identify a specific jurisdiction that you will be developing a plan for. This will help you identify the specific organizations that will be involved in the planning process, hazards the jurisdiction faces, or other elements of the planning process. 
Some additional considerations that will help in this process, may include: 
Select a specific jurisdiction: Some of you may already work for a jurisdiction. It may be helpful to consider a plan for the jurisdiction you already work for. If you don’t work for a jurisdiction, perhaps consider using the jurisdiction you live in. This will help create real world context. 
Not all jurisdictions have all types of plans. Consider creating a project management plan for a plan that your selected jurisdiction doesn’t already have. Or, develop a plan for how that plan will be revised. In most cases, revising a plan follows the same process that a new plan would follow. 
Select a specific plan type: There are many different types of plans, as you will learn throughout this course. Below are few examples of the types of plans a jurisdiction may have. 
· Operational Plan
· Mitigation Plan
· Continuity of Operations Plan
· Strategic Plan
· Functional Plans
· Hazard Specific Plans
In some cases, certain types of plans will be incorporated into a broader planning process. For example, an Emergency Operations Plan will often include both functional plans and hazard specific plans. For the purposes of this project you should treat them as completely separate plans.


Writing Instructions
The purpose of this section is to give you an idea of what I'm looking for as I grade papers and instructions on what to focus on. Aside from the technical information you learn in this course, one of the most important things I hope to do over the semester is to help you improve your writing capabilities. The ability to express yourself succinctly and eloquently is by far one of the most important skill sets you will have over your life time, and I hope to make some small contribution to that over the course of this semester. 
I have put together some overall thoughts in this regard:  
First, focus on the issue, not the event: Many students tend to focus on historical events (e.g. 9-11), rather than the policies, plans, procedures, legislation, etc. that has changed as a result of that event. As an instructor, I know what happened on 9-11. DO NOT spend the first page of your paper telling me about the events of that tragic day, or any other historical event. Instead, use the events to discuss how those events have led to change. If you discuss a historical event, you need to be specific about why it is relevant to your topic.
For example, let’s say you are discussing the topic interoperable communications systems. Here, it would be appropriate to provide historical events that identified the need for interoperable systems. Your examples can include the Oklahoma City bombing in 1995, the events of 9/11/2001, and Hurricane Katrina. Each of which have publicly available after action reports that identify the need for interoperable radio systems. 
Second, include succinct introductions: Introductions should be 2-3 sentences for shorter assignments, and 1/2 page for longer assignments. Under no circumstances should the introduction last an entire page. Use the introduction to highlight the key concepts you are addressing in your paper before moving into the details. 
Finally, make sure you are following APA standards for writing and formatting. This includes a separate cover page, and a separate page for a bibliography. I've created a template for you. If you need further information, please refer to Purdue's Online Writing Lab.
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